The Annual Quality Assurance (AQAR) of the IQAC Report

Name of the Institution: 
Govt. Zirtiri Residential Science College, Aizawl 
Year of Report: 

2011 - 2012
Part A: The Plan of action chalked out by the IQAC in the beginning of the year towards quality enhancement and the outcome achieved by the end of the year.

The following activities were outlined to be executed / achieved during the year:
(a) Academics: Attendance requirement was raised to 80% and those who fail to attain the required percentage will have to meet the principal with their parents; Internal exams to be conducted for each discipline; Assignments and seminars to be conducted; Coaching and Remedial Classes for students
(b) Framing of rules and regulation: The IQAC framed new rules and regulations for maintenance of discipline in and around the college campus. These rules and regulations are to be made known to the students at the beginning of each academic session.

(c) Improvement of Infrastructure/ facilities: This would include - renovation of building with minor repairs /works, maintenance of existing facilities; purchase of additional equipments and strengthening of the number of library books; library automation; internet connection; reprographic service for students, etc. 
To improve infrastructure, additional funds will be sought from various funding agencies like DBT (New Delhi), UGC, etc.
(d) Students’ Career & Welfare: Career Guidance and counseling of students to be carried out by concerned committees; Financial aid to needy students to be instituted
(e) Outreach programmes: Community outreach programmes through NSS, Red Ribbon Club, Home Science Dept., Technology transfer, etc. to be carried out during the academic year.
(f) College Building: Blue print/ Master plan of proposed permanent building is being prepared by M-PWD. A Building Committee has been set up for the purpose.
(g) Other activities: Annual /usual activities and functions like college competitions (intra & inter-college), publication of college magazine, etc. to be executed.
(h) Academic Calendar: For every Academic Session, the IQAC will prepare an academic calendar to be put up at prominent places within the college campus.
(i) Student Feedback: A student feedback system will be continued. This exercise has proved really fruitful for introspection and reflection for the faculty. 
Part B:
1. Activities reflecting the goals and objectives of the institution:
(a) To enhance students’ performance, coaching classes and remedial teaching, assignments & seminars, class tests, etc. were conducted throughout the academic session.
(b) Broadband internet connection and reprographic services were offered for enhancing easy availability of study materials. This is to enable students and faculty to obtain important resources from the internet. Hence, provision of such facilities will be ensured to relatively remotely placed institution like GZRSC.
2. New Academic programmes initiated (UG and PG):

No new programme initiated
3. Innovations in curricular design and transaction: 
Curriculum followed as per initiatives of affiliating University. Some faculty members of this College are members of Board of Studies (BOS), MZU which is responsible for framing the syllabi.
4. Interdisciplinary programmes started: 

None
5. Examination reforms implemented: 
The following initiatives were made –
(a) Appointment of separate Exam Committee to oversee the conduct of exams, compile results and evaluate students’ performance under the leadership of the Principal.

(b) Compulsory conduct of individual class tests, assignments/seminars (wherever relevant) in addition to internal examinations. Performances in field works, wherever applicable, are also evaluated as a part of the exam system.

(c) An academic Calendar will be prepared at the beginning of the academic session so that all schedules of activities, including Internal tests, University Examinations (Theory & Practicals) will be incorporated. This will be prominently displayed in several places in the campus. It is envisaged that this will help students and faculty to update themselves with upcoming tests/ exams.
6. Candidates qualified: NET/SLET/GATE etc.:  
4 students (approx.)
7. Initiatives towards faculty development programme:
(a) One day training programme on service matters was organised on 24th august 2011 in which Mr. R.Lalrinsanga U/S DP&AR, GOM was invited as a resource person. He spoke extensively on the Leave Rules, Pension matters, Financial Rules, and Conduct Rules. 
Number of participants:
54

(b) Short term course on Computer Basics: 
It is noted that majority of the faculty are computer-illiterate. This hampers the use of IT and other modern technology as teaching aid. Hence, a short course basic skills in computers and use of other IT equipments (iPad, Mobile Phones, Internet banking, etc.) was organized by IQAC-GZRSC.

Title of the Course:


Short term course on Computer Basics
Duration of the course:

Dt. 5 - 16 March, 2012
Resourse Person:


Mr. Thangkhanhau 

Faculty of Computer Science Dept., GZRSC


No. of Faculties benefitted:
 
12
8. Total number of seminars / workshops conducted: 
(a) Total number of college-level Seminars conducted – 5 (five)
9. Research projects: 
Completed – 1 (one)
a) Completed: A research project on Monitoring of Radon pollution 
Principal Investigator: 
Dr B. Zoliana, Associate Professor, Dept. of Electronics
Funding agency:

BRNS, Dept. of Atomic Energy, Govt. of India
10: Patents generated, if any:
Nil
11. New collaborative research programmes: 

Title of Programme: ‘DNA Isolation from Fruits & Vegetables using commonly available materials’ 
Partnership: Collaboration between Biochemistry Dept., GZRSC and Biotechnology Dept., Mizoram University (Approval letter No. 2011/02/DBT-STBHubs/BT dated 5.11.2012)
Start date: 
September 2012
12. Research grants received from various agencies:
(a) Total no. of Grant received:  1 (one) 
Funding Agency: 

Dept. of Biotechnology, New Delhi
Name of Scheme: 

“Establishment of Institutional Biotech Hub’

Project outlay: 

Rs. 27 lakhs
Duration: 


3 years
Name of Coordinator: 
Laltanpuia, Assoc. Prof., Dept. of Biochemistry

13. Details of research scholars: 
Five (5) teaching staff actively pursuing research work leading to PhD: 
(a) Rosangliana  - Physics Dept, MZU – (Ph.D. submitted MZU)
(b) Lawrence Zonunmawia - Physics Dept, MZU- (ongoing)
(c) Lalrinmawia – Forestry Dept. NEHU – (ongoing)
(d) Lalhmingliana Hnamte – Chemistry Dept., MZU – (ongoing)
(e) Lalsangluaii –  Dept. of Hort. & Aromatic Medicine, MZU (ongoing)
(f) S.Thangrimawii-Dept of zoology-(ongoing)

(g) Lalzahawmi-Dept of Zoology (ongoing)

(h) Lalrinawma-Dept of computer Science(Ongoing)

(i) Lalmuanpuia Vanchhawng -Dept of Electronics (Ph.D. submitted)
(j) Jimmy Lalnunmawia-Dept of geology(Ph.D. ongoing)

(k) J.Malsawma –Dept of Geology (Ph.D. ongoing)

(l) Paul Lalnuntluanga-Dept of Geology (Ph.D. ongoing)
14. Citations index of faculty members and impact factor: 
NIL
15. Honours/ Awards to the faculty: 
NIL
16. Internal resources generated: 
(a) Financial assistance is sought from other agencies like UGC (apart from the regular UGC assistance). 
(b) Home Science Dept. has generated small sums of money to supplement its laboratory requirement by selling jams, pickles, painted pots, picture frames, embroidered clothes, etc. to parents, teachers and students. 
17. Details of departments getting SAP/ COSIST (ASSIST)/ DST, FST, etc assistance / recognition:

(a) The college has been earmarked to receive FST assistance from DST
(b)  Assistance obtained for ‘Establishment of Institutional level Biotech Hub

Funding Agency

: Dept. of  Biotechnology, New Delhi. 
Sanction no. and date
: No. BT/22/NE/2011 dated 30.11.2011 
Project outlay 

: Rs. 27 lakhs for 3 years
18. Community Service: 
(a) Voluntary blood donation drives (jointly organized by NSS Unit & Red Ribbon Club of the College)
(b) Service to Orphanages and ‘Protective Homes’ (donation of clothes, cleaning of compounds). The faculty and students of Home Science render voluntary service to Gilead Special School for PH children and other Day Care centres.

(c) Other community service through NSS Camps in several locations/villages
19. Teachers and officers newly recruited:
6 contract teachers

20. Teaching-Non-teaching staff ratio: 

51:18
21. Improvements in the library services: 

(a) Library Committee has been formed

(b) Equipped with internet connection under the scheme ‘UGC Network Resource Center’
(c) Repographic service is available
(d) Content-page service is being provided

(e) Books are classified using DDC 2nd Edition
(f) The library is equipped with approximately 7000 volumes and 12 regular journals
(g) Conducted ‘orientation programme’ to new students on use of library and etiquettes
(h) Library automation is completed (using Soul2.0 unlimited version software)
22. New books/ journals subscribed and their cost: 
(a) Text Books = 1037
(b) Reference Books = 95
(c) Others = 60
(d) Journals=19

Total cost = Rs 2,00,900.00
23. Courses in which student assessment of teachers is introduced and the action taken on student feedback:

Student feedback system was introduced. Each Lecturer was assessed by the students through a Feedback Proforma prepared by the IQAC. The filled-up forms were scrutinized and analysed by the Principal and the students concerned. The primary aim for introducing the feedback system was self reflection and individual improvement.
24. Unit cost of education:
Rs 10,050.00
25. Computerisation of administration and process of admissions and examination results, issue of certificates: 
Not introduced. Computers are being used for typing and printing of office documents.
26. Increase in the infrastructural facilities:
(a) Purchase of laboratory equipments
(b) Purchase of library books

(c) Construction of office for administering UGC-merged scheme
(d) College Hall under construction..
27. Technology upgradation: 

(a) Improvement  of UGC Network Resource with internet facility

(b) Establishment of office for running activities under UGC-merged schemes

(c) Purchase of major laboratory equipments for all Dept.
(d) Purchase of Teaching Aid(computers, projectors)
28. Computer and internet access and training to teachers and students: 
(a) One-day training conducted for teaching faculty on computer application like MS-Word, MS Powerpoint, Internet Browsing, etc.

(b) Students are being given instruction/ training on use of internet  
29. Financial aid to   students:

(a) Monthly allowance: 
A Committee has been established to administer the funds received from UGC under the scheme “College with relatively higher proportion of SC/ST/OBC etc.” Under this scheme, 20 students were given monthly subsistence allowance. They were chosen from BPL families/ Means-cum-merit basis.
(b) Incentive Cash Prize/Awards:

These incentive awards were given from time to time to meritorious students

30. Support from the Alumni Association and its activities:
(a) The institution is established as a Science college in year 2000 with the first batch passing out in 2003-04. Alumni Association was established in 2008. Efforts are being made to facilitate active participation of the college alumni by electing 6 Office Bearers who are expected to make significant contributions. 
(b) Former students of the college have delivered inspiring speeches under our “Enlightening Lecture Series” programme.

31. Support from the Parent-Teacher Association and its activities: 
There is no Parent-Teacher Association. However, the college has been conducting Parent-Teachers Meet from time to time. The feedback and discussion organized in the last academic session from such meeting has been helpful.
32. Health services: 
(a) The college has collaborated with the Opthalmology department of RIPANS, Aizawl for free eye camp twice in the present year of reporting.
(b) Zoology Dept. of the college has organized free hematological examination camp.
33. Performance in sports activities: 
The college has actively participated in the Inter-college Sports Meet, Quiz and Debate Competitions conducted by organizations like Red Ribbon Club, Election commission, MSACS Mizoram, etc. 
34. Incentives to outstanding sports persons: 
No such award is instituted. However, the college is open to awarding incentives to outstanding sports persons and is committed to guide outstanding persons, if found, towards entry into their area(s) of specialization in sports.

35. Student achievements and awards: (Please see para 29 above)
36. Activities of the Guidance and Counseling Cell: 
(a) The Career Counseling & Placement Cell has organized campus exam for BCA students in collaboration with Dumde for employment into computer-oriented jobs.A number of students have been employed through these exams.
(b) The Committee has organized 3 sessions of career counseling classes for BCA, B.Sc. (Home Science) and General B.Sc students. Eminent scholars,Bankers, Private Entrepreneurs,Air force Personnel and other outstanding service personnel were invited for the purpose.
(c) The Cell has published an academic handbook under the initiatives of Mr Lalhruaitluanga, a faculty of Computer Science Dept. for students which has become a valuable guide for students all over the State who wish to go for higher studies in various institutions in India.

(d) The Cell has organized a training programme for all outgoing (Final Year) students on communication skills where a corporate trainer was invited as a resource person.
.

37. Placement services provided to students:
(a) The Career Counseling & Placement Cell has organized two campus exams for BCA students through which some final year BCA students have been recruited in local computer firms.
(b) It is establishing relationship with big companies like Igate Global Solutions for seeking placement in corporations all over the world. 

(c) Sensitization lectures are conducted in collaboration with Sainik Welfare & Resettlement officers for entry into the Indian Army.

(d) Students are given free coaching in order to prepare them for entry into various services under the UGC-merged scheme “Coaching for Entry in Services.” The college is collaborating with Study Forum, Aizawl. A number of students have appeared in SSB exams conducted by the UPSC and are awaiting their results. 
38. Development programmes for non-teaching staff:  
(a) The college has facilitated training in computer and office administration to two persons of the non-teaching staff

(b) Laboratory bearers are being given hands-on training throughout the year on handling of equipments and other laboratory skills. 
39. Best practices of the institution: 

(a) Enlightening Lecture Series in order to sensitize students in various walks of life and choice of career
(b) Community outreach activities (voluntary service to orphanages, special schools, career counseling to village dwellers, etc)
(c) Feedback system.
40. Linkages developed with National / International, academic / research bodies:
(a) Biochemistry Dept. is linking up with Biotechnology Dept of MZU for technical and laboratory assistance  
(b) Electronics Dept. is undertaking research project under the Department of Atomic Energy, Govt. of India
41. Any other relevant information:
(a) Remedial coaching to students
(b) Free coaching service for entry into service
(c) Conclusion of Consultancy: Concluded consultancy service to Mizoram PWD for monitoring of effects on biodiversity, air and water quality due to construction of Aizawl – Lunglei Highway under World Bank sponsored project by 3 teachers of the college (starting from 2006)
Part C: Detail plans the institution for the next year:
1. Development of new campus: Construction of Girls Hostel and Boys Hostel; Fencing of campus at Durtlang
2. Examination: Exam Committee will supervise internal tests to be conducted individual departments. Class tests/ assignments and seminars to be conducted by individual teachers as per convenience. Practical exams will be conducted by concerned individual and evaluated sheets will be submitted to college Exam Committee for onward submission to Mizoram University.

3. Opening of new degree programme: B.Sc.(Geology) will be offered in the college as per initiatives from Govt. of Mizoram
4. Development of infrastructure facilities: Construction of college hall expected to be completed within the following year
5. Financial Aid: Seeking of bulk funding for construction of Administrative building, Academic building, Laboratory and Library will be actively pursued
6. Campus Recruitment programmes: 
- to be conducted from time to time
7. Faculty development programmes:Trainings for Teaching Faculty to be organised on relevant topics
8. “Enlightening Lecture Series”

- to be continued  
9. Reach-out Programmes: community services 
- to be continued 
10.  Class guide and monitor system: 

- to be introduced and implemented .

Name and Signature of the
  


          Name and Signature of the 
    Coordinator, IQAC 





    Chairperson, IQAC
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